SERVICING Garrett, McAuley & Co. SUBSERVICER SELECTION

Is your subservicer
still the right one?

An independent read on whether you still have the right
subservicer, and a clear path to a better one if you don't.

Subservicing agreements get signed and then renew on autopilot, while portfolios, pricing, and technology
move on. Our Subservicer Selection and RFP engagement is a managed evaluation of your current
arrangement against the market: a structured RFP, a side-by-side comparison of finalists, and a written
recommendation, including the contract terms that matter. If the right answer is to stay where you are, that is

exactly what we will tell you.

How the engagement runs

0 Baseline. Your current agreement, all-in cost, and service levels, documented.

e Shortlist. Finalists suited to your portfolio, investor mix, and technology needs.

e Run the RFP. We manage the process with you: pricing, presentations, and reference checks.

o Compare. Finalists side by side, on all-in economics and the contract red flags worth a closer look.
a Recommend. A written recommendation, old versus new, ready for your counsel's legal review.

e Support. If you move, optional transfer support and management, through cutover and validation of the first invoices.

INDEPENDENT BY DESIGN
Measured, not

asserted.

SAVINGS MODELED ON YOUR
serves you and your borrowers best. ACTUAL PORTFOLIO

We don't sell servicing and have no stake in where you land, so

our recommendation answers one question: what genuinely

Start where it costs you nothing

Start with PULSESM (Performance, Usability & Lifecycle Servicer Evaluation), our free and confidential Subservicer
Health Check.

Steve Stone, Managing Director - (732) 977-9171 - sstone@garrettmcauley.com

Scan to take the free PULSE Health Check.
About ten minutes; see how you rank against peers. Garrett, McAuley & Co.

pulse.garrettmcauley.com
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